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Career Summary
Senior Business Transformation Executive

Grk is an accomplished technology leader with 25+ years of experience defining strategy and delivering enterprise-scale technology foundations for global organizations. He has held senior roles at ITCI, Gartner, Unilever, Heineken, Malaysian Airports Group, IBM, SAP, and Unilever, leading major transformation programs, modernizing infrastructure, and driving cloud adoption across diverse industries. He is known for building robust, scalable, and resilient technology environments that enable business objectives and support continuous innovation.

He has a strong track record in leading global transformation programmes, delivery functions, managing mission-critical operations, and overseeing internal teams and third-party suppliers to ensure operational excellence and seamless deployment of new capabilities. Gurkan fosters strong collaboration, disciplined governance, and continuous improvement, consistently delivering customer-focused technology experiences. 

Education
Gurkan holds a Bachelor of Science (BSc) degree in Industrial Engineering from Bilkent University.

Experience

	Employer
	Role
	Term

	CTC Infotech
	Vice President- Enterprise Transformation Leader for BAT
	Nov’23-Today

	Tartner
	Managing Vice President 
EMEA Head of Technology Strategy Consulting Practice 
	May’22-Sept’23

	Kipro UK
	Sr. Director /Technology Lead
	Mar’21-May’22






Roles and Achievements
· CTC Infotech -(Nov’23-Today) 
Vice President- Head of Enterprise Transformation/ Programme Director
· Responsible of a portfolio of Programmes and Capability Building at BAT (British American Tobacco)
· Total size of the delivery team globally is 500 FTEs.
· Local Delivery leader in Europe
Key Achievements
· Program Director at BAT (British American Tobacco)
· Member of Global Design Authority as a Solution Lead
· Delivery of a Large-scale landscape consolidation program 
· Dual Run Strategy development for BAT
· Clean Core and extensibility strategy development 
· Cloud migration for the major ERP systems to Azure 
· Successfully ramped up the European practice and developed capability
· Service transition and consolidation from major service providers 
· Scoping and planning for the major Enterprise Systems modernization programs
· DevSecOps Transformation within the service organization


· Tartner Consulting-(May’22-Sept’23) 
Managing Vice President/ EMEA Head of Technology Consulting Practice
· Reporting to the Head of Europe at Gartner Consulting and serving as part of the Senior Leadership Team (SLT), responsible for defining the go-to-market strategy and accountable for capability development and growth across five regions in EMEA (with a services business volume of $60m+).
· Leading a highly skilled team of 40 senior technology advisors and strategy consultants across Europe along with a large team of wider global delivery team.
· Developing solutions and intellectual properties (IP) for consulting services in alignment with Gartner Research offerings.
· Key responsibilities include providing advisory services for core IT technologies to top multinational organizations across EMEA, focusing on:
· Enterprise Applications
· Cloud & Technology Modernization
· Software Engineering
· Cybersecurity & Resilience 
· DevSecOps
Key Achievements
· Delivered and supported complex IT and digital strategy and technology roadmaps for customers
· Successfully increased the pipeline by 25% through the introduction of new offerings and the integration of solutions.
· Provided leadership and managed change during a major restructuring, overseeing organizational changes in the operating model and practice consolidation while ensuring continued growth.
· Developed five new Consulting Intellectual Properties (IPs) to enhance service offerings and provide unique value to clients.
· Successfully integrated three disparate practice teams into one cohesive unit as part of a larger integration effort.
· Successfully delivered many engagements, meeting client objectives and ensuring high levels of customer satisfaction.
· Personally led and delivered impactful client engagements at Heineken UK, British American Tobacco, and Vodafone, focusing on addressing mission-critical priorities and delivering value for Gartner.
· Developed a comprehensive Practice Plan that encompassed an integrated go-to-market strategy and capability development initiatives.
· Recruited and mentored talented professionals across EMEA to support business growth and maintain a high-performing team.

· Kipro UKI - (March’21-May’22) 
Practice Director/Sr Technology Advisor- Enterprise Apps
· By reporting to the European Sales Head, held the position of Sales Head and Consulting Partner for three strategic metal accounts, which were global FTSE100 accounts in the Oil & Gas, Telecom, and Consumer sectors. Successfully managed relationships and delivered high-value consulting services to these accounts.
· Actively participated as part of the hunting team in the Consumer Goods (CPG) and Retail sectors, driving efforts to generate new business opportunities and acquire new clients.
Key Achievements
· Demonstrated a strong focus on Cloud-based Digital Transformation Programs for clients at Wipro. Leveraged cloud technologies to drive business innovation and enable digital transformation initiatives.
· Exceeded the revenue targets by 15% and created new opportunities in the pipeline in major accounts.
· Specialized in key areas such as S/4HANA Cloud, RISE with SAP, and Industry Cloud offerings. Leveraged these solutions to address specific industry challenges and deliver value-added services to clients.
· Collaborated with innovation teams to create Intellectual Properties (IPs) in Retail industry, fostering a culture of innovation and developing unique solutions to address client needs.

Other Achievements/Interests

· Engagement Management Leader Training 
· TOGAF 9.2 Enterprise Architect -Certified
· SAP Certified Activate Project Manager
· AWS Cloud Practitioner -Feb 22
· ITIL Training
· Risk & Issue Management under Pressure
· Strategic Management and Leadership Training
· Enabling Performance and Growth 
· Process Mining
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